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Women’s Outreach:
Walking with Purpose continues Thursday mornings and evenings.
Men’s Outreach:
That Man is You continues Wednesday and Saturday mornings.
Rebuilt:  
This effort is focused on discerning and recommending ways St. Michael can continue maturing as the Body of Christ in living out the Mission given to her by Christ.  
Deacon Cliff joined the team for this meeting.  Discussion continued on liturgy; ways to reduce distractions to elevate the majesty of what is happening in the Mass.  EMHC processes, distribution of communion, gluten free hosts and consideration of the cantor singing from the ambo were discussed.  There was also discussion related to process and communication.  Messaging is an ongoing theme.
Deacon Cliff is taking some of these as action items to discuss with the Liturgy Committee and work into the training he is preparing for liturgical ministers.  He will also be working with Guy Cappuccino and two lectors at the next Mass Guy serves at to evaluate process and parish reaction to the cantor singing from the ambo.  This will be practiced before Mass and the change would be explained before Mass begins so people understand what is being done.
As mentioned before, we are working on getting people to support the welcoming effort at St. Michael.  We see two roles tied to this effort.  The first role is that of the welcomer who is there to open the door for parishioners and welcome them as they enter the church.  The objective is to provide a positive and friendly face to those coming to worship with us to help dispose them towards a better experience and connectedness with the parish community.  Hospitality Ministers welcomed people from inside the Narthex as part of their responsibility.  However, this has been inconsistent in practice and a bit challenging as the start of the Mass approaches when they also may need to aid people in finding seats.
The second role is oriented towards helping new parishioners receive information they may need or directing them towards the people they may need to speak with.  This role would be more involved with welcoming someone into the parish community and helping them get engaged or plugged into the life of the community.
These will be established within the Evangelization Committee mission area for now.  If they need to move to a different mission area later, they will.  
Church of the Nativity offers consultation services at different levels which we may want to pursue.  We are inquiring more about this.  https://rebuiltparish.com/consultation/

Formed.Org:
We are working on more promotion of FORMED.ORG to the parish.  The registration page is being developed to make it simpler to register and help drive content.  This may also support the messaging aspect of the Rebuilt efforts.  The registration link is:  https://smpschurch.formed.org/
Dynamic Catholic:
50 books titled Holiness Revolution by Dan DeMatte were passed out at the 10:30 am Mass
We are looking at ways to get feedback from parishioners on the books we pass out / make available.  To do this we will place an insert inside each book requesting feedback on it.  We need to promote the books and will make them available in the library for those who want them to aid in their awareness of the additional resources available in the library.
We have also ordered two additional books from Lighthouse Catholic Media.  Each order is for 120 books.
· Into His Likeness: Be Transformed as a Disciple of Christ by Dr. Edward Sri
· Signs of Life: 20 Catholic Customs and Their Biblical Roots by Dr. Scott Hahn
Evangelization Kiosk:
The kiosk is labeled Lighthouse Catholic Media which may hinder placing items from other sources on it.
Retreats, Bible Studies, etc.
Called and Gifted - The Catherine of Siena Institute has developed a small group workshop program to help you discern which of the twenty-four most common Individual Spiritual Gifts have been given to you.  Led by Dave Michaels starting January 26th, 2019 and ending in April.  Seven Saturdays followed by a break and then 5 more Saturdays.
Ephesians Bible Study – Jeff Cavins.  Tuesday mornings at 10:00 am beginning October 2nd.
There is also consideration for running programs with the Catholicism series by Bishop Robert Barron and Pivotal Players.
Marriage Preparation – Looking at Witness to Love https://witnesstolove.org/ and seeking couples who would be willing to be mentors and walk with the couple before and after their wedding day.
Baptismal Preparation – Looking at Belonging with Fr. Mike Schmitz to help parents seeking baptism to feel connected with a sense of belonging to the Church.  https://www.youtube.com/watch?v=Qv068i0Pss4

We are exploring the possibility of having Fr. Paul Dressler out again to do a retreat for us.  Maybe a 3 -day retreat in February.
