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Women’s Outreach:
Walking with Purpose was on break during Christmas and will continue Thursday mornings and evenings.
Men’s Outreach:
That Man is You completed the first semester.  The second semester will startup in mid-January continuing Wednesday and Saturday mornings.
Rebuilt:  
This effort is focused on discerning and recommending ways St. Michael can continue maturing as the Body of Christ in living out the Mission given to her by Christ.  
In support of some of the liturgical changes discussed to reduce distractions during the Mass, Deacon Cliff held a "pre-training" of liturgical ministers to help maintain focus on the Eucharist.  Liturgical ministers representing all the ministries (EMHC, Ushers, Lectors and Altar Servers) were present except for music since Pat hadn’t started her position yet.  The Tabernacle was place under the Crucifix on the Altar and we various scenarios were exercised to determine the most efficient and least distracting.  
There are two liturgical minister training days planned to ensure all ministers are properly trained in existing and planned changes.  Each minister must attend one of the two available sessions to continue in their ministry.  These are scheduled for Sunday, Jan 20th from 1:30 pm - 4:30 pm or Saturday, Jan. 26, 9:00 am – 12:00 pm.
A notice will be placed in the bulletin informing the parish of changes where necessary.
We are reflecting on our mission as a parish. 
We are continuing discussion on ways to be more welcoming.  Areas include providing an information booth or kiosk to help direct people where things are, who to speak to regarding registration, child care, bathrooms, etc.
Cindi Curtin is taking the lead on the possibility of a new ministry to establish “Welcoming Families” who would welcome new families and be a tangible point of contact to help them be connected to the parish community.  
We will continue to develop “Welcomers/Greeters” for Masses.  Asking parishioners to turn and greet each other in the pews before Mass is under consideration as is asking any new members to stand and be welcomed after Mass to aid in parishioners welcoming them as well.
Formed.Org:
We promotion FORMED.ORG to the parish during Christmas Masses through an announcement and the distribution of business cards with the registration link.  The initial registration page has been developed to make it simpler to register and help drive content.  This will need to be continually developed to foster ongoing use and spiritual growth.  This may also support the messaging aspect of the Rebuilt efforts.  The registration link is:  https://smpschurch.formed.org/
There were 3 registrations made on Christmas.  Hopefully, more will take the opportunity to register and explore the resource, now that the busyness of the Christmas season and New Year’s has come to an end.  We will need to continue to promote this resource.
Dynamic Catholic:
The Biggest Lie in the History of Christianity by Matthew Kelly was distributed at Masses the 4th week of Advent in the library and Christmas Masses.  A feedback form was placed in each copy.
The two additional books I reported as being ordered last time were not ordered.  If we can work out additional funding for them, we will order them.  Those books were:
· Into His Likeness: Be Transformed as a Disciple of Christ by Dr. Edward Sri
· Signs of Life: 20 Catholic Customs and Their Biblical Roots by Dr. Scott Hahn
Retreats, Bible Studies, etc.
Called and Gifted – Saturday, February 9th between 9:00 AM and 5:00 PM
Ted and Donna have worked out the online registration for credit card payments.
The costs for the retreat are $4500 + additional costs such as meals and materials.  We will be charging $40 per person.  For those at St. Michael engaged in ministry, the cost will be $20 per person but registration would need to be done on paper.  We should research whether the online event registration system could be configured to support a discount code for these parishioners.  
This retreat needs to be heavily advertised to attract registrations from outside the parish to help fund it.  In our parish promotions we need to emphasize that this should be attended by all parishioners 
Possible sources of advertisement are:
· Put a flyer in the bulletin
· Put the information on the website
· Advertise through the diocese
· Advertise on Catholic Radio
· Advertise with all the local parishes surrounding St. Michael’s including those in the Archdiocese of Washington.  It would be beneficial to talk with the appropriate person at each parish to request their promotion at their Masses, in their bulletins and through other printed means such as providing them with flyers.
Lenten Retreat - We are exploring the possibility of having Fr. Paul Dressler out again to do a retreat for us.  Maybe a 3 -day retreat in February.
