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May 5, 2019
Present:  dCliff, Alyssa, Amber, Anne, Pat, John, Sara, Margie, Don, Donna
Absent:  representation from the EMHC ministry

Decisions:
· After discussing the Lenten/Easter feedback, we decided the following areas need focus and attention over the next few meetings:
· Communication – while the parish as a whole needs a systematic communications strategy and execution, most of the confusions expressed in the Lenten Feedback can be related to people not being aware of the additions, enhancements and modifications to the liturgy that were specifically Lenten and Easter season-related.  The Liturgy Committee will take up the topic of how to ensure timely information is available in the various ways people receive information.  One challenge is getting people out of mental “auto-pilot” caused by consistent repetition.  Another is the increasing number of people who are looking for small relevant “soundbites” vice reading through materials to discern the one or two pieces of information they believe relevant to them (information fatigue).
· Liturgical Minister participation – the scramble this year to find adequate numbers of EMHCs and ushers are likely related to not pushing hard enough soon enough (will need to review our process) and the diminishing number of liturgical ministers available.  
· Music – most of the feedback requiring discussion is related to people not following the music settings or not being aware.  Part of the “awareness” comes from being in auto-pilot and surprised by an unexpected change.  Probably relates back to communication and getting people’s attention.
· EMHC process – there is still some confusion amongst EMHC about norms from the workshop.  Mike R. et al will regroup in the next couple of weeks to revisit decisions and make sure they work.
· Children participation – committee will engage with SOR team to discuss ways to increase children participation in Holy Week liturgies.  One idea is to start the liturgies earlier (Holy Week is now “school nights”)
·  Assign a person who can take responsibility for for coordinating ushers across a particular Mass time (one person to coordinate all 5pm ushers, one person for 8am, etc…).  John is willing to take of the Noon Mass ushers.  Chrissy has coordinated the 10:30 defacto for a LONG time.  We need someone for the 5pm and 8am.
· Postpone Mass for Parent Who have Lost a Child until sometime in October.
Action Items:
· dCliff to put together the next liturgical calendar for 1 jul 2019 – 30 Jun 2010.  Provide to parish staff for proofing.  No date set.
· Pat (who shared her ideas for Lenten/Easter enrichment) to discuss with parish staff over the next several months…  in time to communicate to parish ahead of Lent implementation
·  John will work with others to create a job description for an usher “Mass leader”
· Mike Ritgert and team to reconvene during the month of May
Upcoming Masses – see attached

Peace..   dcliff




